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ODP-81-7247 

? DEC 1231 


MEMORANDUM FOR* Chief, ’'udit Staff 

VIAs D-; out y Director for Administration 

Inspector General 


FROM: 


SUBJECT: 


Bruce T. Johnson 
Director of Data Processing 

Report of Audit Appraisal: Financial Resources 
System 


REFERENCE s 


Memo for D/OF and D/ODP, same subject,, 
dated 29 September 1981 


1. This memorandum responds to Recommendation #3 of the 
reference. My staff reviewed the documentation in question and 
concurs with the Audit Staffs appraisal. The Financial 

irom U ^nSf e f ( T RS> p ^°^ rains and system documentation range 
. incomplete. We estimate that documenting the 
.RS according to current standards as a special activ* tv ';r>ild 
involve a considerable effort. y J, J 

However, FRS Is a continually evolving system. 

aJ f e examinln 9 ne w requirements which will 
necessitate major changes to FRS during the next two years. As 
we make these changes we will update the corresponding 
documentation according to our standards, as recommended. 

TNif a o° U ° r J° ur st af£ any questions renarJin g this 

matter, please contact Mr. ^ 


Bruce T. Johnson 

“ / Bruce T. Johnson 

cc* Director of Finance 

' . ; ' O . . j 
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5 UBJECT: (Of, -not) 


' 1 

" ?por t of Audit Appraisal: Fin.-.nci nl Resources System 


'■ ce T.’ Johnson • 

31 rector of Data Pocessi aq 

" 0105 HQS i . 9 . ? ; 

TO. 1 r . , '«r deiignotion, room rwmljtT, ond r me : 

-• t) 

Itmi.TO FORWARD | 

... . 1 T 

1 m ' 

• Deputy Director For Administration 
7C-18 HQS 


ODP- 81-7247 

2 3 DEC 1981 


25X1 


i- 1 riCER S COMMENTS [Number e och corrwr.iM! tc r fom^mon 

INITIALS to #hom. Dig# a tine ocrois cc*u^n z**vt ?m-S comment.) 


Inspector General 
1201 Key 


Chief, Audit Staff 
— 1201 Key — 




1 to 5 concur: 


Harry E. Fitzwater, DDA 


form Q u iJ*g&Pproved For Release 2003/11/06 : CIA-RDP84-00933R0001 00230001 -7 



ILLEG© 


25X1 


COKHQEKUftL 

Approved For Release 2003/11/06 : dA-RDP84-0Q3?3R0001 00230001 -7 




i/t 


29 September 1981 


MEMORANDUM FOR: 

VIA: 

FROM: 

SUBJECT: 


Director of Finance . 

DilrecU of Data Processing 



Inspector 


General 


Ch 


iet , AuaiL 1 Staff 


Report of Audit Appraisal 
Resources System 


Financial 


, . th _ subie ct report for your information. 

1. Attached is the subject T ” 

• oc the background, scope an 

result „f h an audi^appraisal^of the Financial^Resources^ 

in^dat ions ^contained 5 in™ the^report apply to .our 

office . _ . the coopers - 

u „ ;, a sssrffv- •«*••• — 

the audit. 
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Attachment : 

As stated 


Distribution: 

Orig- ' Addressees 
1 - DDA 

l - O/Compt/BMG 


25X1 



Approved For Release 2003/11 


933R0001 00230001 -7 


REPORT OF AUDIT APPRAISAL 
Financial Resources System 

31 August 1981 

SUMMARY 


1. The Financial Resources System (FRS) generally pro- 
vides Agency managers with reliable and timely information. 
Attention to opportunities to remove deficiencies and imple- 
ment worthwhile enhancements has kept the FRS current in 
changing technological and budgetary environments. However, 
all of the necessary documentation has not been similiarly 
kept current. This report therefore contains comments and 
recommendations concerning the need to update the user's 
manual and certain system documentation. 

SCOPE 


2. The audit was conducted to determine the effective- 
ness of controls and procedures associated with the operation 
and maintenance of the FRS to ensure the timely production of 
reliable information. The data preparation, error correction, 
and month- end processing procedures were observed and evaluated. 
Users of the FRS were* interviewed to determine their satisfac- 
tion with the system. User and system documentation were re- 
viewed for completeness and accuracy. FRS computer programs 
were not reviewed. 

BACKGROUND 


3.»* The FRS is a sophisticated computer application 
designed to provide Agency managers with timely and reliable 
information to support their budgetary and fiscal respon- 
sibilities. The Office of Finance (OF) coordinates and con- 
trols all aspects of the system's operation. The Office of 
Data Processing (ODP) programmed the FRS during the early 
1970's and, as requested by the OF, provides continuing tech- 
nical support to the operation and maintenance of the system. 


WARNING NOTICE 
SENSITIVE INTELLIGENCE SOURCES 
AND METHODS INVOLVED 
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DETAILED COMMENTS 


User Documentation 

4. The FRS user's manual is out of date. It has not 
been updated since June 1976, even though there have been 
many changes affecting FRS since then. The OF has issued 
memoranda to users concerning changes to the FRS; however, 
they do not include all changes and are not easily incor- 
porated into the user's manual. As a result the OF/Data 
Base Administrator has to counsel budget and fiscal officers 
who have problems or questions concerning the changed uses 
and capabilities of the FRS. 

5. Although the OF is aware of the need to update the 
user's manual and has been working on it intermittently, an 
intensified effort is needed. 

Recommendation #1 (For OF ) : Update 
and reissue the FRS user's manual. 

Recommendation #2 (For OF ) : Establish 
procedures to keep the FRS user's 
manual current. 

System Documentation 


6. A review of the ODP's technical documentation of 
the FRS disclosed that production manuals are complete and 
current, but that portions of the application and program 
manuals are incomplete or out of date. Items requiring 
revision include flow charts, data descriptions and data 
cross-references. The programmers who maintain the FRS 
rely on *the application and program manuals to assess the 
feasibility and impact of proposed changes and to identify 
and resolve problems as they occur. Incomplete or out-of- 
date documentation complicates the programming effort re- 
quired to maintain the FRS. 

Recommendation #3 (For ODP ) : Review 
the application and program manuals 
of the FRS and update as required. 
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